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Setting the Context 
The Children’s Aid Society of London & Middlesex (the Society) is proud to present its sixth annual ENDS 
report.   As the Society continues to respond to community and regulatory demands, it remains committed 
to ensuring every child and youth served by the Society is protected, provided with stability and 
permanency, and is provided with the necessary supports and self-care skills to prepare them for life. 

 
 
Collecting Reliable Data 
The Society has aligned its work with provincial activities developed to enhance the reporting of Key 
Performance Indicators (KPIs), all of which appear on the Society’s Balanced Scorecard.   The Society 
continues to rely on Ontario Looking After Children (OnLAC) data to provide valuable insight into the 
children and youth, under the age of 18, who have been in Society care for over one year. This data is 
collected through collaborative meetings with the child or youth (depending on the child’s age), care 
provider and the Society worker.    

 
 
Data Limitations 
In the past, the Society has worked diligently with the Ontario Child Abuse and Neglect Data System 
(OCANDS), to harmonize and validate its data in conjunction with the OCANDS database.  The Ministry of 
Children & Youth Services has recently awarded the contract to validate and report upon child welfare 
data to the Conference Board of Canada.  As provincial data is only available from OCANDS to the end of 
fiscal 2015-16 and services from the Conference Board of Canada are not yet in place, validated Society 
data and corresponding provincial data typically provided in this report may not be available.  It is 
anticipated that this data limitation will be resolved during 2018-19.  Data results on child welfare 
protection standards provided in this report do not include approved departures. 
 
 

Achieving Consistency and Alignment 
As the Society looks to the future it will continue to ensure alignment between its ENDS statements, its 
strategic objectives, provincial Key Performance Indicators and the Balanced Scorecard. The Society 
believes it is a leader in the field of performance measurement in the sector.  The Society has had renewed 
emphasis on evidence-informed practice in informing our strategic objectives and ENDS statements.   The 
Society continues to be optimistic about its vision for the children and youth of London and Middlesex 
and the positive outcomes we are seeking to achieve. 
 
 

How the Report is Organized 
This report is organized to focus on the available evidence of progress towards the achievement of the 
ENDS statements as revised by the Board of Directors on October 28, 2015.  Material is presented in the 
order of the ENDS statements and the subcategories that follow. 
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Anti-Oppressive Practice: Our Commitment 
 

The Children’s Aid Society of London & Middlesex is committed to improving outcomes for 

children, youth and families who are members of marginalized groups by adopting an anti-

oppressive practice framework.  Anti-oppression can be defined as, the lens through which one 

understands how race, gender, sexual orientation and identity, ability, age, class, occupation 

and social service usage, can result in systemic inequalities for particular groups. 

 

The Society’s practices, structures and policies are being informed by anti-oppressive principles 

with the intention of creating a culture where there is focus on the needs and circumstances of 

those who are marginalized and excluded from equitable participation in society.  Having the 

Society embed an anti-oppressive practice will address the issues, disparity and 

disproportionality that plague marginalized families.  This practice will result in better outcomes 

for children and families while improving the working experience of staff working with 

members of marginalized communities.  Utilizing other approaches that fail to address the 

power dynamic between the child welfare system and families has the potential to reinforce, if 

not deepen, the inequalities already experienced by many parents and children. 
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Current Service Trends 
During the 2017-18 fiscal year, the Society received 
8,297 calls and 32% of those calls required an 
investigation.     Although the total number of calls 
received increased by 400 calls over the previous 
fiscal year, the percentage of calls resulting in an 
investigation remained consistent with the 
previous year at 32%.   In 2017-18, 22% of 
investigations were referred to ongoing services 
which is slightly lower than the previous year, and 
consistent with the previous four years. 

 

 

 

 

 

As the Society is experiencing stability in the number 
of investigations transferred to ongoing services, 
continued stability in the number of open ongoing 
files is also anticipated.  Over the course of 2017-18, 
ongoing protection services were provided to 1,408 
families, a 6.2% decrease over the previous fiscal 
year.  As of April 1, 2018, the Society was providing 
ongoing services to 778 families which is the lowest 
number over the past 5 years.   

 

 
 

At the end of this fiscal year, the Society was providing 
in-care services to 523 children and youth, excluding 
wards of other Children’s Aid Societies.  This 
represents an 8.72% reduction in the number of 
children in care over the previous fiscal year.  The 
Society continues to maintain a large proportion of 
children in care aged 18-21 and this demographic 
comprises 30% of the Society’s children in care.   In 
combination with admission prevention strategies and 
permanency planning, this population of youth will 
contribute to the sustained downward trend of the 
number of children in the care of the Children’s Aid 
Society of London & Middlesex.   The Society is 
projecting 487 children in care at the end of 2018-19. 
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ENDS Statements –  

We believe all children and youth thrive in a safe, stable and loving family.  The Society interprets its role 
to include, but not be limited to intentional activities in the areas of protection/prevention, permanency 
and preparation for life. 

 

1.  Protection/Prevention 

 

1.1   Children and youth served by the Society are safe as a primary focus of all 
intervention. 
 

1.2 Where safe, service provision within a family-based environment is prioritized. 
 

1.3 The Society, in partnership with the community works collaboratively to address 
root causes of child and youth maltreatment and to promote the best interests, 
protection and wellbeing of children and youth. 

 

2.  Permanency 
 

2.1 Children and youth develop a sense of belonging and continuity of care through the 
establishment of meaningful and healthy life-long connections. 

 

3. Preparation for Life 
 

3.1 Children and youth served and cared for by the Society have the appropriate knowledge, 
life skills (housing, vocational and/or educational opportunities) and meaningful supports 
to successfully transition to adult life. 

 

 

 

 

 

Approved by the Board of Directors: April 22, 2009 

Revised and approved by the Board of Directors: October 28, 2015 
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ENDS #1: 

Protection/Prevention 

1.1   Children and youth served by the Society are safe as a primary focus of all intervention 
 

Data Sets 

• Compliance with response time  

• Recurrence of child protection concerns in a family after an investigation or ongoing 
protection services were provided 

• Entry to care 

• Re-entry to care 
 

1.2   Where safe, service provision within a family-based environment is prioritized 
 

Data Sets 

• Days care by placement type 

• Children in kinship service placements 

• Adoptions 

• Family Visiting Program 

• Case conferencing 

• Family meetings 

• Files closed within 24 months 
 

 

1.3       The Society, in partnership with the community, works collaboratively to address root 
 causes of child and youth maltreatment and to promote the best interests, protection 
 and wellbeing of children and youth. 

 

Data Sets 

• Alternative Dispute Resolution (ADR) 

• Community links 

• Community capacity projects for admission prevention 

• Developing new community partnerships 

• Supporting First Nations, Inuit and Métis (FNIM) populations 

• Satisfaction with service  
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Protection/Prevention 

1.1 Children and youth served by the Society are safe as a primary focus of all intervention 

Compliance with Response Time  
When a child protection investigation is determined to be the most appropriate response to a referral, 
the response time is determined by the level of urgency or imminent threat to the safety of a child.  
Compliance with response time is a measure of safety that indicates whether internal processes are 
efficient and effective.    The Society continuously monitors and reports on response time compliance by 
way of the Ministry of Children and Youth Services’ Quality Improvement Plan.   Reasons for failure to 
meet response time can include challenges encountered when trying to locate a family or a family’s refusal 
to meet with a Society worker.   Compliance with response time has remained consistent over the past 
three years with a significant increase in compliance with 48-hour response time.   
 

 

*Due to reporting limitations this data does not account for approved supervisory departures to extend deadlines; 
therefore, results are lower than what has been reported in the Quality Improvement Plan (QIP). 

 
Recurrence of Child Protection Concerns in a Family After an Investigation or After Ongoing 
Protection Services Have Been Provided 
Recurrence of child protection concerns are measured both after contact at investigation or following the 
provision of ongoing services, where concerns are re-investigated within 12 months of closing and the 
concerns are verified.   These provincially mandated indicators of safety are important to further 
understand the reasons that some families return to the Society with a verified child protection concern 
while others do not.  Research shows that provincially 3% of families return due to an urgent protection 
concern, and 16% return due to chronic issues such as mental health, lack of adequate housing and lack 
of food security.   The province has collected and analyzed this data set for six consecutive years and 
although there is still no agreed-upon benchmark for an acceptable level of recurrence, a lower rate is 
generally accepted as desirable.  Due to the definition of this indicator, data is reported one year in arrears 
and is therefore reported to the end of fiscal 2016-17.    The Society continues to strive to make good 
clinical decisions which contribute to the sustainability of this outcome; however, external factors such as 
economic, demographic and social issues have a strong influence on these results.   
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Entry to Care  
The Child, Youth and Family Services Act advocates prevention and early 
intervention of services whenever possible to avoid separating a child from 
their family.    While the admission of a child to care is the most intrusive 
option, it is at times the only feasible option to ensure a child’s safety.  This 
indicator examines the percentage of children who were involved in an 
investigation and subsequently placed in care within 12 months following the 
initiation of the investigation.   
 
Due to the definition of this indicator, data is reported one year in arrears 
and is therefore available up to 2016-17.   During 2016-17 4,807 children 
were involved in an investigation and of those children, 136 (2.83%) were 
admitted to care within 12 months of the investigation.  The Society is 
committed to keeping children in their home whenever it is safe to do so and 
will continue to help families build on their strengths through the provision 
of ongoing and admission prevention services.   

  
 

2013-14 
 

2014-15 
 

2015-16 
 

2016-17 

 
 

3.62% 
 

2.84% 
 

2.61% 
 

2.83% 

 
Re-entry to Care  
Children and youth should be discharged from care into a safe and stable environment and re-entry to 
care is an indicator related to child/youth permanency.  High rates of re-entry to care within 12 months 
of discharge provide some insight into the adequacy of post-discharge support services and/or the 
Society’s decisions about readiness for discharge.  Although this indicator is used primarily to measure the 
quality of decisions made to discharge a child from care, re-entry can also be a positive indicator of self-
referrals as it includes those families who return to the Society for voluntary assistance.   
 
The data supporting this indicator is provided by OCANDS and is only available up 2015-16.  At that time, 
28 of 207 (13.5%) children and youth discharged from care were readmitted within 12 months of 
discharge, an increase of 1.5% over the previous year.   Of the children readmitted to care, 26% were 
readmitted due to concerns of neglect.  It is anticipated that future validated data will be available as the 
Ministry of Children and Youth Services’ partnership with the Conference Board of Canada evolves.  
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1.2 Where safe, service provision within a family-based environment is prioritized 

Days Care by Placement Type 
The Society is committed to strengthening local family-based care while working toward the goal of 
permanency – an enduring family relationship that is safe and meant to last a lifetime.   Days care by 
placement type is one measure of the Society’s success in achieving this objective.  Over the past year, the 
percentage of days children and youth spent in family-based care decreased; however, this shift is 
primarily due to the increased percentage of youth who turned 18 and remained in care under a 
Continued Care & Support to Youth (CCSY) Agreement to assist with their transition to living 
independently at age 21.   The Society anticipates a continuation of this pattern over the next year as the 
number of CCSY youth in care will remain constant.  The use of group placements has also decreased over 
the past four years.  The Society will continue to monitor group placements closely to ensure that 
preference will always be given to family-based care options when a child is brought to a place of safety. 

 
Days Care by Placement Type 

  2013-14 2014-15 2015-16 2016-17 2017-18 
Change over 

2016-17 

Family Based Care* 60.80% 59.40% 54.80% 53.30% 51.68%  1.62% 

CCSY 19.10% 20.00% 23.90% 26.70% 29.09%  2.39% 

Group Placement 15.60% 16.00% 15.20% 14.80% 14.15%  0.65% 

Free Placement** 2.10% 2.10% 2.20% 2.30% 2.78%  0.48% 

Independent Living 1.90% 1.90% 3.20% 2.40% 1.93%  0.47% 

AWOL 0.70% 0.50% 0.80% 0.60% 0.36%  0.24% 

* Family based placements include Society-run homes, Kinship Homes & Outside Paid Resource Homes 
** Free Placement refers to hospital, custody, etc.   

 

 
Children in Kinship Service Placements 
When a child or youth cannot safely remain at home, it is the Society’s priority to seek an alternative 

placement with kin or a member of their community.  Kinship service placements are intended to provide 

the child or youth with increased stability as the child is with people who are familiar.  Kinship families are 

assessed in accordance with the Ministry of Children and Youth Services’ provincial Kinship Service 

standards and once approved, are offered the support of a Kinship Family Support worker to ease the 

transition of the child or youth into the family home.  

At the end of 2017-18, the Society was serving 74 families with 109 children and youth in kinship service 

placements. This number has increased by 17% over the previous fiscal year with 93 children and youth 

in kinship placements.   Throughout this past year, 35 kinship support files were closed as the placements 

were deemed stable.  Of the 267 children discharged from care in 2017-18, 55 (21%) were discharged to 

kin with a legal custody order.   
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Adoptions 
Once it has been determined by the court that 
a child or youth is unable to return to the care 
of a parent or family member, adoption is 
explored.  Of the 777 children who received in-
care services throughout 2017-18, 259 were 
eligible for adoption based on their legal status.  
The Society completed 39 adoptions in 2017-18, 
which represented 15.1% of the eligible 
children and youth. 
 
In addition to the ongoing work of two full-time 
Society Permanency workers, these workers 
also continue to attend the Adoption Resource 
Exchange (ARE) in Toronto twice annually as 
well as an annual regional ARE to share profiles 
of children with prospective adoptive families.     
 
The Society also continues to receive funding from the Dave Thomas Foundation for Adoption to fund one 
of the two full-time Permanency worker positions.  Working under the principle that no child is 
“unadoptable,” a Wendy’s Wonderful Kids position provides a focused approach with the intent to find 
the best home for a child in need of a forever family.    

 
Family Visiting 
The Family Visiting Program is an important aspect of case planning as it supports the continued 
attachment and reintegration of children and youth to their family home.   Family Visiting is offered at 
both the Society’s London & Strathroy offices and provides a safe environment for families to visit when 
children have been placed in Society care.  Currently, the London office can facilitate 184 hours of group 
access, 38 hours of individual access, as well as 6 hours of community access each week.  Further, the 
Society provides an additional 10 weekly hours of access in its Strathroy office.    
 
The Family Visiting Program has been 
enriched over the past year in a number 
of different ways.  In partnership with 
Phoenix Canine Initiative, the Society was 
pleased to introduce a certified therapy 
dog service for families during their visits.  
The dog is accompanied by a handler and 
provides comfort to those who are 
experiencing stress, anxiety, pressure or 
trauma.    Additionally, all Family Visiting 
staff attended Circle of Security training 
to help integrate attachment-based 
interventions with the families they 
provide service to.   A major renovation 
of the Society lobby area was also 
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completed to provide families with accessible spaces in a child and family-centred environment.  Efforts 
towards continued improvements will occur as the Society has identified the Family Visiting Program in 
its 2018-19 strategic initiatives to better meet the needs of children, youth and families.  Key changes to 
the program will include offering longer visiting times, more visiting opportunities on Saturdays, more 
community visiting options and the ability to fill unique requests.   
 

Case Conferencing 
From time to time, workers, supervisors, care providers and families may have different perspectives 
regarding how to best meet the needs of a child in care.  In circumstances such as these, case conferences 
are proven to be an effective and efficient planning tool and may include family, youth, kin, community 
supports and service providers to create safety networks for children and families.  Meetings are 
facilitated by a neutral case conference coordinator who helps achieve planning which is comprehensive 
and thorough as it considers input, support and expertise from all resources.   Demand for this service 
varies depending on the complexity of cases and in 2017-18, 126 case conferences were completed. 

 
Family Meetings 
The Society continues to facilitate opportunities intended to promote collaboration between children, 
families and community partners by way of family meetings.  These meetings provide an opportunity to 
build a shared understanding of the needs of the family and the Society’s involvement.  In 2017-18, 179 
facilitated Family Meetings occurred pertaining to new admissions, six-month reviews, community plans, 
and high-risk domestic violence safety planning.    This is a 31% decrease over 2016-17 where 223 family 
meetings occurred, which is consistent with the fact that the number of open ongoing services files has 
also decreased. 
 
Files Closed within 24 Months  
The Society will close a file with a family when the family has the abilities, resources and supports to 
nurture and protect their children.  It is the Society’s intention to work with families to support them to 
parent their children without Society involvement.   In 2017-18, the Society closed the files of 630 families 
who had received ongoing services and 79% of those files were closed within 24 months of the initial child 
protection referral.  This increase is attributed to the combined efforts of kinship searches to provide 
alternative care, conferencing of files to identify solutions, frequent supervisory reviews, and building 
upon the strengths of the families served. 
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1.3       The Society, in partnership with the community, works collaboratively to address root 
 causes of child and youth maltreatment and to promote the best interests, protection 
 and wellbeing of children and youth. 

 

Alternative Dispute Resolution  
The Child, Youth and Family Services Act requires 
Children’s Aid Societies to consider alternative dispute 
resolution when appropriate.  In these situations, the 
family is brought together with an independent mediator 
or family group conference coordinator to explore 
solutions that will satisfy the Society’s protection 
concerns.   Throughout 2017-18, the Society made 29 
referrals to ADR.  In the past, funding for this program has 
been uncertain and as a result there has been a disruption 
to the number of referrals.   The Society will be closely 
monitoring ADR referrals in the upcoming year to ensure 
momentum is recaptured. 

 
Community Links 
When the Society receives a call that does not require intensive child protection services, the caller or the 
family will be referred (linked) to community service partners.  This “link” is considered to be the least 
intrusive alternative service as it does not involve initiating a child protection investigation but still ensures 
that families and children have the appropriate resources and supports available to them.  During the 
2017-18 fiscal year, of the 8,297 calls the Society received, 527 (6.4%) were responded to by providing a 
community link.  The number of community links provided is down slightly from the previous year where 
7% of the 7,897 calls received resulted in a community link. 
 

Community Capacity Projects for Admission 
Prevention 
Whenever possible, the Society’s goal is to support 
children and youth to live safely with their family of 
origin.  In an attempt to avoid the admission of infants 
to care, the Families and Infants Together (FIT) program 
was developed and is the result of a collaborative 
partnership comprised of the Society, Merrymount 
Family Support & Crisis Centre, Vanier Children’s 
Services, and Youth Opportunities Unlimited.     
 
In 2017-18, 38 families and 50 children were referred by 
the Society to the FIT program.  Over the course of the 
fiscal year, 24 families were discharged from the 
program following an average length of service of 5 
months, with 92% of those families assessed to be able 
to safely parent their infant child in their home.   
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In families where the Society admitted the infant to care, decisions regarding permanency were expedited 
and the families continued to be engaged with service providers.   The effectiveness of this program is 
evident by its continued use and success, year over year.    
 
With the intention of preventing the admission of youth aged 
12-15 into care, the Society maintains a partnership with 
Western Area Youth Services (WAYS), Craigwood, Vanier and 
the Ministry of Children and Youth Services to establish a Quick 
Response service.  The objectives of this service are to reduce 
the number of youth needing out-of-home placements, and to 
increase the number of youth returning home within a month.   
In 2017-18, the Society referred 37 youth to the Quick 
Response service.   Following the referral, just 10 of the 37 
youth were admitted to Society care.  The Society will continue 
to offer Quick Response whenever appropriate for the family 
and youth involved. 

Quick Response 
Referral History 

 

2017-18 
2016-17 

37 
30 

2015-16 43 
2014-15 65 

 

 
The Society also recognizes that sometimes families find themselves in an urgent need of assistance to 
adequately support and protect their children.  To address these sudden and urgent circumstances, the 
Society has allocated $30,000 in its 2017-18 budget to provide items such as food vouchers, diapers and 
cribs; $50,000 to assist kinship families prepare for and support placements; and $115,000 for parental 
relief services including emergency services provided by Merrymount Family Support & Crisis Centre.   
These funds are to be utilized as a last resort and the worker must first demonstrate that all other sources 
of community funding have been exhausted prior to providing this assistance. 

 
Developing New Community Partnerships 
The Society could not achieve much of its success without the contributions of its community partners.  
Continued focus on the development of these relationships remains a strategic initiative.     

The Society is committed to providing all families and children with equitable services that are effective 

in addressing their needs.  However, in response to concerns raised by the Ontario Human Rights 

Commission regarding the disproportionate number of African Canadian families and children receiving 

services of a child welfare agency in Ontario, the Society recognizes that it must review those services 

provided.   To ensure disproportionality is addressed across the province, the Ontario Association of 

Children’s Aid Societies (OACAS) launched its One Vision One Voice program to change Ontario’s child 

welfare system to better serve African Canadians with a focus on race equity practices.  In London, the 

African Canadian community represents 2.5% of the population (2016 Census data); however, 7.8% of the 

children in the care of the Society are African Canadian.  Accompanying this example of disproportionality 

is the disparity of outcomes for African Canadian families that come into contact with the child welfare 

system.  In addition to the One Vision One Voice initiative, the Society’s overarching strategy of an anti-

oppressive practice will also assist to improve outcomes for all families served.  

To assist the Society and its workers to provide services that support Muslim culture and religion, the 
Society maintains an ongoing partnership with the Muslim Resource Centre (MRC) and a protocol has 
been developed to guide service delivery between the Society and the MRC.  Central to this partnership 
is an MRC community outreach worker who visits the Society at regular intervals to provide one-on-one 
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advice and support to Society protection workers and supervisors as they strive to provide services that 
are reflective of Muslim culture and traditions. 

The Ministry of Children and Youth Services has designated the Society to provide French language and 

French speaking staff are assigned to each core service area.    The Society also employs staff who can 

make an “active offer” to provide French services to children and their families and French language 

service is available at Reception, Intake, Ongoing, Kinship, Resources and in the Family Visiting Program.   

The Society also organized a Domestic Violence Fair which was attended by 20 community partners 

including the London Abused Women’s Centre, Anova, Muslim Resource Centre, London Police Services, 

and the Ontario Provincial Police.  This event was organized by Society staff to provide an awareness of 

the services available within the community to help ensure clients in need are provided with the highest 

level of support. 

The Society’s formal commitment to developing proactive community partnerships will continue into the 

upcoming year as the Society remains active with the Child Abuse Prevention Council for prevention and 

promotion of activities related to child abuse awareness.  The Society is also actively engaged with the 

Centre for Justice for Children & Youth and London Police Services to look at developing a Child and Youth 

Advocacy Centre for victims of child abuse and their families.  In addition, this year, the Society has been 

active at a number of community planning tables with respect to addictions, human trafficking, and a crisis 

response table known as the Situation Table. 

 
Supporting First Nations, Inuit and Métis (FNIM) Populations  
The Society’s three Indigenous Services teams currently serve 140 FNIM families and 87 children and 

youth in care who identify from 11 different Bands with 50% of children and youth coming from local First 

Nations:  Oneida Nation of the Thames, Chippewas of the Thames First Nation, and the Munsee-Delaware 

Nation.   The Society is aware that the Ontario Human Rights Commission’s report on the rate of 

disproportionality of Indigenous children in the 

care of the Society is unacceptable.  To that end, 

the Society is focused on reducing the number of 

Indigenous children in care.   The placement of 

Indigenous children in the home of their parents 

or an alternative caregiver will be supported by all 

means possible. The Society also works with First 

Nations services, including Mnaasged, N’Amerind 

Friendship Centre, and Atlohsa Native Family 

Healing Services Inc., to provide culturally 

appropriate services to First Nations families.   

 
In cooperation with the local First Nations communities, protocols have been established with the premise 
that no planning for any member of the Indigenous community will occur without immediate notification 
of the appropriate Band representative.    To ensure adherence to the protocols, proper information 
related to Indigenous children and families is verified at the earliest point of contact with the Society.    
 

19.7%
17.6%

15.3% 15.2% 15.3%
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The Society is committed to pursuing Customary Care placements as the first option when placing a First 
Nations child.   As of March 31, 2018, four First Nations children were placed in homes under a Customary 
Care Agreement which ensures the responsibility for the care of the child remains with the Indigenous 
community.    
 
The Society has also dedicated three seats on its Board of Directors representing Oneida Nation of the 
Thames, Chippewas of the Thames First Nation, and the Munsee-Delaware Nation.   
 
October 3, 2017, OACAS issued a formal apology to Indigenous families, children and communities for the 
role of Ontario Children’s Aid Societies in the Sixties Scoop and its continued role in the present-day over-
representation of Indigenous children and youth in care.   In its apology, OACAS also made the following 
nine commitments for child welfare: 
 

• Reduce the number of Indigenous children in care. 

• Reduce the number of legal files involving Indigenous children and families.   

• Increase the use of customary care agreements.   

• Ensure Indigenous representation and involvement at the local Board of Directors.   

• Implement mandatory, regular Indigenous training for staff.    

• Change the interagency protocol to include Jordon’s Principle as a fundamental principle.   

• In consultation with Indigenous communities, develop a unique agency-based plan to better address 

the needs of the children and families from those communities.     

• Continue to develop relationships between the local agency and local Indigenous communities.   

• Assist those individuals wanting to see their historical files by accessing and providing the 

information they request. 

 

The Society will continue to report its progress on the above commitments and will continue to engage 

with the Indigenous community to identify and execute strategies to transition child welfare services to 

Indigenous communities. 
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Satisfaction with Service 
Stakeholder and service user feedback is an indicator of service quality.  In 2013, the Society began 

collecting feedback from families after ongoing protection services were provided. Throughout 2017-18, 

volunteers supervised by the Quality Management team conducted telephone interviews with 25% (121) 

of the families whose files were closed and overall results have been positive with 84% of respondents 

indicating they either agreed or strongly agreed they were treated with respect.  Other response data is 

as follows: 

 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

N/A 

My phone calls were returned 
quickly. 

28.33% 51.67% 2.50% 8.33% 5.00% 4.17% 

It was clearly explained to me why 
CAS was involved. 

34.45% 51.26% 0.84% 7.56% 2.52% 3.36% 

I was treated with respect. 32.50% 51.67% 1.67% 9.17% 5.00% 0.00% 

My cultural and religious 
backgrounds were respected. 

33.33% 50.00% 2.50% 5.83% 0.83% 7.50% 

I felt listened to. 29.17% 50.00% 4.17% 11.67% 5.00% 0.00% 

The worker asked my opinion in 
questions about my family. 

29.66% 51.69% 5.08% 6.78% 5.93% 0.85% 

The worker was knowledgeable 
about children and youth. 

31.36% 51.69% 4.24% 9.32% 0.85% 2.54% 

The worker made it clear to me 
what was required to ensure my 
child's safety. 

31.09% 53.78% 3.36% 5.88% 2.52% 3.36% 

The worker asked me what I would 
need to help make my 
child/children safe. 

28.57% 52.10% 3.36% 10.92% 1.68% 3.36% 

The worker was knowledgeable 
about community services. 

28.57% 57.14% 3.36% 4.20% 1.68% 5.04% 

I was satisfied with the services 
received from CAS. 

35.29% 40.34% 6.72% 7.56% 10.08% 0.00% 
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Given the inherent intrusiveness that child welfare services are perceived to be, these results demonstrate 

the Protection workers’ abilities to engage with families in a manner that is thoughtful, respectful, and 

helpful.  In addition to the above responses, when asked “how likely would you be to call the Children’s 

Aid Society of London and Middlesex for help,” 60% of service users replied they were likely or very likely 

to call for help.  Overall satisfaction with services increased to 75%, a significant improvement over the 

past year where overall satisfaction with services was scored 68%. 
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ENDS #2: 

Permanency 

 
2.1 Children and youth develop a sense of belonging and continuity of care through the 

establishment of meaningful and healthy life-long connections. 
 

Permanency Data Sets 

• Quality of youth relationship with caregiver 

• Youth who have a relationship with someone prepared to help in a time of need 

• Youth who have a stable relationship with at least one adult 

• Time to permanency 
 

 

Quality of Youth Relationship with Caregiver 
This indicator is drawn from the Ontario Looking After Children (OnLAC) dataset for the Society, and 
includes children who have been in care for one year or more. A score is generated by a subjective 
wellbeing scale that measures a child in care’s assessment of the quality of their residential placement.  A 
child’s score has been shown to be an accurate predictor of placement stability, which has a well-
established positive relationship to a child’s wellbeing.  
 

The Youth Relationship with Caregiver scale is answered by youth aged 10-17.  A score out of eight is 
calculated, with eight being indicative of a positive relationship.  Scores are based on responses provided 
to the following four questions: 

• How well do you feel your caregiver understands you? 

• How much fairness do you receive from your caregiver? 

• How much affection do you receive from your caregiver? 

• Overall, how would you describe your relationship with your caregiver? 
 

The average score for youth aged 10-17 who completed this scale is 6.5 out of 8, which remains unchanged 

from 2016-17.     

 
Youth who have a Relationship with Someone Prepared to Help in a Time of Need 
As part of the OnLAC dataset, youth aged 10 - 17 who have been in Society care for over a year are 
surveyed with their Protection worker and caregiver.   A question asked of the Protection worker is if the 
child or youth has a relationship with a person who is prepared to help in times of need.  Of the youth 
aged 10 - 15, 74% were identified by their worker as having a good relationship with someone he or she 
can call on regularly.  This number has increased from the previous year where 72% of youth were 
confirmed as such. 
 
Of the youth aged 16 - 21, 76% were identified by their worker as having a good relationship with someone 
he or she can call on regularly. This number has increased from 73% reported for the previous year.  The 
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Society continues to emphasize the importance of youth having stable and healthy relationships as they 
transition to adulthood and out of Society care. 

 
Young Person has a Stable Relationship with at Least One Adult over a Number of Years 
Research shows the population at greatest risk for developing insecure attachment patterns are those 
who have not grown up with consistent caregivers.  As part of the OnLAC dataset, the worker of each 
youth aged 10 – 15 & 16 – 17 who has been in Society care for over a year is asked if the youth has had a 
stable relationship with at least one adult over a number of years.    
 
 

  
 
 

Although these scores are known to be consistent with provincial results from previous years, they are 
still concerning.  In response, the Society continues to implement programs designed specifically to 
address the unique needs of youth in care.   One such initiative currently in development is the result of 
efforts of the OACAS One Vision One Voice program.  Over the past year, Society workers have held many 
consultations with African Canadian religious and community groups throughout the Society’s jurisdiction 
to initiate conversations on topics related to child welfare.  From these conversations, the “Aunties and 
Uncles” volunteer program has evolved.   This program is being developed for African Canadian children 
and youth involved with the Ontario child welfare system, to receive support from people in their 
community known as “Aunties and Uncles” so they can benefit from the transmission of knowledge, 
wisdom, connection, and validation to grow their cultural attachment and positive identity as African 
Canadians.   Once matched, Aunties and Uncles will bring the young person into their lives to share time 
with them in activities that are beneficial and based on the needs of the child.  Activities could include 
attending community events, supportive listening, economic literacy and advocacy for the child or youth. 
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Time to Permanency 
Providing children with permanency in their care promotes healthy development, encourages continuity 
in relationships, a sense of community and identity.  However, for some children reunification with their 
family of origin is not possible and stable 
alternatives must be pursued.  The child 
welfare system in Ontario has multiple 
options through which permanency can 
be achieved including reunification with 
parents, legal custody and adoption.  
Permanency planning is a significant 
focus for children in care as research 
indicates that children raised in stable, 
nurturing environments that allow for the 
development of lifelong relationships 
with at least one adult have better 
outcomes as adults. 
 

The Time to Permanency indicator follows children admitted to care for a 3-year period and provides a 
cumulative percentage of discharges from care after 12, 24 and 36 months of their admission date.  The 
timing and nature of permanency may look different for every child depending on the child’s needs, family 
circumstances, court processes and availability of community service providers.    

 

Time to Permanency 
 

 2013-14 2014-15 2015-16 

CASLM PROVINCE CASLM PROVINCE CASLM PROVINCE 

% of children 
discharged within 12 
months of admission 

59% 62% 59% 64% 60% 61% 

% of children 
discharged within 24 
months of admission 

80% 77% 79% 76% 
Cohort not 
available 

Cohort not 
available 

% of children 
discharged within 36 
months of admission 

90% 85% 
Cohort not 
available 

Cohort not 
available 

Cohort not 
available 

Cohort not 
available 

 

Note:  this indicator is reported in arrears; validated data for shaded boxes not available at this time. 

 

The Society continues to actively focus on key service points where permanency can be enhanced and has 
two Permanency workers dedicated to this function.   In addition, case conferencing and early 
identification of kinship alternatives are also known to be effective strategies to ensure all alternatives 
are explored for every child placed in the care of the Society. 
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ENDS #3: 

Preparation for Life 

3.1 Children and youth served and cared for by the Society have the appropriate knowledge, life skills 
(housing, vocational and/or educational opportunities) and meaningful supports to successfully 
transition to adult life. 
 

Data Sets 

• Developmental assets of children in care 
• Early building blocks - educational performance of children in care 
• Percentage of youth learning to care for him/herself at an age appropriate level 
• Youth Engagement Initiatives 
• Voluntary Youth Services  

 
 

Developmental Assets of Children in Care 
This indicator is drawn from the OnLAC dataset, and includes children in care for one year or more.  There 
are 40 assets in total, 20 of which identify the presence/absence of internal (child/youth) attributes and 
20 identify external (life circumstances) assets that are related to outcomes (i.e. educational performance, 
avoidance of high risk behaviour and generally doing well).  A higher number of assets (out of 40) indicates 
the Society’s success in supporting the child/youth’s overall wellbeing 
 
 

External Assets  Internal Assets 

 
caregiver support 

positive communication 
other adult relationships 

caring neighbourhood 
caring school environment 

caregiver involvement 
community values youth 

youth as resources 
service to others 

safety 
caregiver boundaries 

school boundaries 
neighbourhood boundaries 

adult role models 
positive peer observations 

high expectations 
creative activities 
youth programs 

religious community 
time at home 

 

  
achievement motivation 

school engagement 
homework 

bonding to school 
reading for pleasure 

caring 
equity and social justice 

integrity 
honesty 

responsibility 
restraint 

planning and decision making 
interpersonal competence 

cultural competence 
resistance skills 

peaceful conflict resolution 
personal power 

self-esteem 
sense of purpose 

positive view of the future 
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Early Building Blocks - Educational Performance of Children in Care 
Education is a powerful predictor of a child’s future life chances and wellbeing.  Many of the children and 
youth in Society care struggled with academics before becoming involved with the Society.  A clear 
understanding of the educational performance of children and youth in care allows for the Society to plan 
educational supports that will meet required and unique needs.  OnLAC data informs the Society that 66% 
of children aged 6-9, and 65% of youth aged 10-14 are progressing well towards promotion to the next 
grade. 
 
In response to the academic outcomes of children in 
care as they progress from elementary school through 
to secondary school, the Society continues to offer 
students with assistance through its tutoring program.   
This program currently serves 82 students at the 
secondary level, and 45 children at the elementary level.   
The Society also maintains two Education Liaison 
positions whose role is to help facilitate education 
meetings with school staff for children in care.     The 
Society will continue to invest in its education services 
program to enhance student success. 
 
Education Liaison staff have a primary role in meeting 
the demands of the Joint Protocol for Student 
Achievement (JPSA), a protocol that evolved due to 
growing concern over the disparity between Ontario 
Crown ward secondary school graduation rates in 
comparison to overall graduation rates.  In response, 
the Ministry of Education and the Ministry of 
Community and Social Services agreed to standardize a 
collaborative protocol between Children’s Aid Societies 
and school boards, inclusive of all children from 

35.8 35.1

25.9
22.3

37.8
35.1

26.8
23.1

0-5 6-9 10-15 16-17

Developmental Assets

(maximum score = 40)

2017-18 2016-17
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Kindergarten to Grade 12.   Under this protocol, the Society will notify the appropriate school board that 
a child from their school has been admitted to Society care.  A meeting with school staff and a Society 
Educational Liaison will then be scheduled within 30 days to develop an Educational Success Plan.   

 
The Society continues assist youth with post-secondary planning by opening an RESP for all eligible 
children in care.  In addition, through endowments, donations, and the Youth in Care network, funds have 
been established both at the Society level and OACAS for children in care and former wards of the Society. 
These funds are for special purposes and usually have specific requirements/conditions for eligibility.  In 
2017-18, 16 youth received bursaries in the amount of $3,000 to assist with the costs associated with 
post-secondary education.  Of those youth, 7 were new bursary recipients and 9 were continuing. 

To further assist Crown wards, the provincial government provides a Tuition Aid for Youth Leaving Care 
program.  This program will cover 100% of a student’s tuition fees to a maximum of $6,000.   The 100% 
Tuition Aid program is a joint initiative between the Ministry of Advanced Education and Skills 
Development and participating publicly-assisted colleges and universities in Ontario and is available for 
up to four years of post-secondary study.  Information about this program is shared by the Protection 
workers with their Crown ward youth as they prepare to pursue post-secondary education.   
 

Youth Learning Self-care at an Age-appropriate Level as Identified by their Worker 
This indicator comes from the OnLAC data set.  Youth aged 16 - 17 are assessed to determine if they are 
learning self-care an age-appropriate level.  This indicator is evidence to determine if youth have the 
appropriate knowledge, skills, training and attitudes to achieve meaningful education and employment 
and to live independently. 
 

 
 
The number of youth identified as not learning self-care at an age-appropriate level has not improved 
over the past year.  To help provide this group of vulnerable youth and all youth aged 14 and older with 
the specialized support they require, the Society has designated a Youth Response Unit which will be 
staffed by Protection workers committed to serving high-risk youth.  This youth response initiative is the 
Society’s commitment to strengthen protective services to youth aged 14 and older with increased 
supports to youth and their families at times of crisis.  The Youth Response Unit will also help to ensure 
permanency for youth by helping to preserve their family systems and provide family-based supports.  To 
assist youth with preparation for life, dedicated Youth Response workers will help ensure youth are 
engaged in every step of their planning through a culturally inclusive and anti-oppressive framework.    

78.9%

81.7%

87.5%

8.8%

5.6%

6.7%

12.3%

12.7%

5.8%

2017-18

2016-17

2015-16

Youth Learning Self-Care at an Age-appropriate Level

Learning Self-Care Not Learning Self-Care Already Competent
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Youth Engagement Initiatives 
In addition to the establishment of the Youth Response Unit, dedicated Youth Engagement workers have 
focused on activities designed to engage youth in the community.  Activities with youth have included the 
opportunity for youth to attend the provincial YouthCan summer conference; youth attendance with the 
Minister of Children and Youth Services to provide feedback for improvements to child welfare; and, the 
participation of approximately 300 children and youth at the Society’s annual Youth in Care Day event.     
Society staff also sit on an advisory committee for the Youth Hub and Youth Shelter.  In addition, other 
initiatives are also underway with Youth Opportunities Unlimited and the City of London to advocate for 
children and youth and care. 
 

Voluntary Youth Services 
The Child and Family Services Act (CFSA) was repealed and on April 30, 2018 the Child, Youth and Family 
Services Act (CYFSA) came into force.  Prior to the release of the Act in its entirety, the age of protection 
was increased to include youth aged 16 and 17 effective January 1, 2018.    An important characteristic of 
the services to these youth is the fact that a youth cannot be brought to a place of safety without their 
consent.  If the youth does not want the assistance of a child welfare agency, they have the right to decline 
and a warrant cannot be issued.   This was a significant change for child welfare and given that the nature 
of this service is voluntary, it is difficult to predict service levels.  The Society will closely monitor the 
services provided to these youth in the upcoming year to assess service needs. 
 
As of April 30, 2018, the Society had brought just 5 youth aged 16-17 to a place of safety and 2 youth have 
since left the care of the Society.  An important distinction about this service that differs from other 
community services is the fact that a youth admitted to care must be found to need protection in 
accordance with the Ontario Eligibility Spectrum Code.  Due to the unique qualities of these services, the 
Society has implemented a process to assess the needs of these youth, from the first point of contact with 
the Society.  This process includes exploring crisis services; the Quick Response program; community 
counselling/treatment; kinship; customary care; and, any other youth and family support services. 
 

Summary of Findings and Conclusions 
Throughout this report the Society has demonstrated its continued commitment to effectively addressing 
the required objectives of the ENDS statements.  The Society is achieving lower levels of recurrence rates 
at both the intake and ongoing family service level.  The Society has also experienced a decrease in the 
number of open ongoing files.  Child in Care files also continue to decrease and the Society continues to 
see an increased number of children and youth achieve permanency within 3 years.  However, pursuit of 
organizational ENDS is always a work in progress towards excellence.    

Looking ahead, the major focus of the Society will be to continue to implement our anti-oppressive 
practices and anti-black racism framework.   We will also work to honour our Indigenous commitments 
by reducing the number of Indigenous children in care.   Our efforts to work through the circumstances 
that may cause children and youth to come the attention of the Children’s Aid Society will also be a focus 
in the upcoming year with a renewed focus on prevention and in-home protection services.  Family-based 
care will continue to be emphasized.  In this way, our reliance on residential group services will be 
lessened.  We will continue to collect appropriate identity-based data and establish measurements that 
will inform our ENDS statements.   The Society remains committed to its mission, vision and values.  
Pursuit of our ENDS will ultimately lead to what we want for all we serve: “safe children bright futures.”   


